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WERNER MUELLER-VEITH

You have been CEO of Pho-
toneo Sensors & Automa-
tion since summer 2021.  What 
can you tel l  about successes 
and chal lenges in a high-tech 
start-up?
 
The Photoneo BU achieves h igh 
growth and prof it ,  with the high-
ly  motivated employees.  Start-
ups are extremely dynamic  com-
munit ies  whose success is  largely 
based on except ional ly  motivated 
and inte l l igent  team players .  The 
agi le ,  innovat ive group dynam-
ics  could be increased through 
c lear  goals  and structures .  At 
the same t ime,  necessary pro-
cesses were gent ly  introduced. 
That  was the key to the mutat ion 
from a “cash-consuming start-
up” to a  prof itable ,  fast-grow-
ing,  agi le  company.  The greatest 
success l ies  in  achieving respect-
able  prof itabi l i ty  within just  15 
months without los ing agi l i ty .
I t  was especia l ly  rewarding to 
win over  th is  group of  young 
high potent ia ls  for  the change 
process and orchestrate i t  with 
res i l ience.  In it ia l ly ,  I  found i t  a 
chal lenge to be a  generat ion old-
er  than my execut ives ,  and even 
more so to be “The Austr ian” in  a 
shin ing S lovak  company.  Due to 
the internat ional i ty  of  Photoneo, 
the fores ight  of  the founders  and 
the emotional  inte l l igence of  ev-
eryone involved,  th is  was never 
real ly  a  problem.

Which technology transfor-
mations could you,  as trained 
telecom- engineer,  observe in 
your professional  career?

Highly innovat ive companies , 
measurement technology and 
customer-specif ic  developments 
run l ike a  red thread through my 
CV.  Al l  of  the technology trans-
formations I ’ve seen are dwarfed 
by the AI  transformation that ’s 
happening r ight  now. Appl ica-
t ion-specif ic  art i f ic ia l  inte l l i -
gence wi l l  revolut ionize every 
s ingle  product ion and logist ics 
process in  the next  3  to 8 years . 
The AI  transformation is  a lso not 
comparable  to previous upheav-
als ,  because s ince the Chat-GPT 
hype,  dai ly  new AI  appl icat ions 
have been born.  And this  trend 
wi l l  intr ins ica l ly  cont inue to ac-
celerate.  So the evolut ionary 
motto must  be:  Embrace Al  or  d ie 
out

Your company has developed 
the world’s  highest resolution 
3D camera for dynamic appli-
cations,  and unlocked the po-
tential  of  machine learning.  ls 
Austria technological ly f it?

Photoneo was founded in  2013 in 
the garage by 3  br i l l iant  S lovak 
engineers .  They had studied at 
MIT in  the USA,  but  wanted to 
set  up a  technology f i rm in  their 
home country.  For  our  10th an-
niversary we exceeded 300 em-
ployees.  Our  S lovak inte l lectual 
property is  not  only  used for  sen-
sors  in  industr ia l  appl icat ions, 
but  a lso made f i t  for  new appl i-
cat ions in  cooperat ion with uni-
vers it ies  and global ly  act ive cor-
porat ions.  Austr ia  has certa in ly 
proven to be technologica l ly  ca-
pable  of  producing s imi lar  h igh-
tech start-ups.  We have compa-
rable  v is ionary ta lents .  On the 
other  hand,  what str ikes me is 

Success with highly 
motivated team players
Werner Mueller-Veith, CEO of Photoneo, talks in his interview with LEADERSHIP about 
the rapidly growing technology start-up scene, sustainability strategies, incentives and 
employee motivation.



that  the hunger  for  success ,  the 
uncondit ional  wi l l  to  achieve,  is 
actual ly  much greater  50 km east 
of  Vienna.  In  my re lat ively  wel l-
fed home country Austr ia ,  the 
spoi led sense of  ent it lement on 
the part  of  many univers ity  grad-
uates s lows innovat ive strength.

With the help of digit ization, 
in the form of the much dis-
cussed twin transit ion,  the 
achievement of c l imate goals 
should also be made possible. 
How sustainable is  Photoneo?

Sustainabi l i ty  p lays an import-
ant  ro le  for  us .  Not only  the PV 
system on the roof  should be 
mentioned here.  Also the reduc-
t ion of  more than 40% in energy 
consumption and plast ic  waste 
in  the last  year  are respectable 
achievements .  Furthermore,  the 
own ISO14001 cert i f icat ion and 
the se lect ion of  the suppl iers  ac-
cordingly .  Local  supply chains are 
opt imized with reusable  rotat ing 
containers .  Our  young employees 
l ike to come to work with publ ic 
transport  or  by bike.  We support 
th is  with t ickets  and infrastruc-
ture.  However ,  the sustainable 
effect  of  the robot ic  transforma-
t ion per  se seems part icular ly  im-
portant  to me.  Our solut ions help 
to achieve energy savings in  the 
logist ics  and product ion process , 
to  increase y ie lds  in  agr iculture 
and to make dangerous jobs safe .

The shortage of special ists and 
workers wil l  burden Austria as 
a business location in the com-
ing years.  How real istic  do you 
rate automation and robotiza-
tion strategies?

Simple manual  act iv it ies  wi l l 
largely  be e l iminated in  3  to 8 
years .  We are a l ready permitted 
to equip a  General  Motors  car 
factory in  the USA,  where only 
inte l l igent  robots  wi l l  bui ld  vehi-

c les  in  the dark according to the 
“ l ights  out”  pr inc ip le .  We also 
automate the food logist ics  of 
the parent  company of  Gurker l .
at  throughout Europe with fu l ly 
automatic  order  p ick ing systems 
that  are more eff ic ient ,  more ac-
curate and cheaper  than human 
labor .  In  th is  context ,  ca l ls  for 
shorter  working hours  are a lso 
to be v iewed posit ively ,  coupled 
with an educat ion offensive for 
new, h igher-qual i ty  profess ions 
that  wi l l  make c lass ic  warehouse 
workers  and order  p ickers  obso-
lete .

How does your high-tech com-
pany manage to convince new 
employees?

Photoneo is  a  very young 
role-model  company in  Brat is la-
va.  Thanks to our  great  corporate 
culture,  the prominent market 
posit ion,  the benef its ,  two free 
meals  a  day,  parking for  every-
one and exc it ing team bui ld ing 
events ,  we can bui ld  on suff i-
c ient  specia l ist  staff  f rom the 
univers ity  environment.  People 
want to work for  us!  We also 
make targeted use of  decentra l 
organized teams,  some of  which 
are based in  the east  of  the coun-
try near  the more remote S lovak 
univers it ies .  Working from home 
is  widely  supported,  minimiz ing 
the need for  commuting.

How inclusive would you de-
scribe your company and how 
important is  diversity?

Each appl icant  is  evaluated inde-
pendent ly  of  personal  character-
ist ics  in  the appl icat ion process 

according to object ive cr i ter ia . 
There must  be no discr iminat ion 
or  preference.  I  th ink quotas are 
counterproduct ive in  the MINT 
environment.
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Werner Mueller-Veith. is since 2021 CEO of 
Photoneo Sensors & Automation. The certified 
communications engineer completed his varied 
eductaions at the Danube University in Krems as 
a certified member of supervisory boards. His 30 
years of international management experience 
includes successful assignments in the USA, Swit-
zerland, Germany and Austria. Previously, he led 
business units at AMETEK and Danaher, both US 
Fortune 500 companies. Werner Mueller-Veith 
acted as a member of the Advisory Board of the 
WdF for many years.

ABOUT THE COMPANY
The Photoneo Brightpick Group is a leading ro-
botics and AI company with more than 300 em-
ployees and 6000 technology installations world-
wide. The multi-award-winning group, with its 
headquarters in Bratislava, consists of two busi-
ness areas. Photoneo is a leading provider of vi-
sion sensors, robotics and intelligent AI software 
for automation with customers such as General 
Motors, DHL and Volkswagen, and Brightpick 
provides AI-controlled robots for warehouses to 
handle every phase of order fulfillment in e-com-
merce and e-grocery automation, with customers 
like the Rohlik Group and Netrush.

”The AI transformation is not comparable to 
previous upheavals. The evolutionary motto must 
be: Embrace Al or die out.”


